Designing the

Future of Erasmus+

From Mobility Numbers to
Transformational Impact

Hichem Romdhani
Head of the International Relations Office,

University of Sousse, Tunisia

Erasmus+ TCA: Mediterranean

. bridges across Africa and Europe

for shared academic pathways

April 20-23, 2026 | Tunis, Tunisia



The future of Erasmus+
| I1s not only about moving
- students across borders,
put about removing the
barriers that still prevent
them from moving.
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Internationalization as
a Strategic Priority
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A Clear Evolution Toward
Global Cooperation
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International Credit

SOo0D0 o

I

0000 ;
Mobility (KA107 / KA171) oo oR s st 058
O O o £ o
[ N ] [ s N ] D000 000 o } el s NefeRaNaNa alalalelels] el w
|';.:'|:.:|'§.|:.:' 3o O 20 = QOO0 = QORaGGROSOOI00OHEOO0Q 0000000000
r o QOODOo o000 SR D0000000000000 o
QD00 o O e e i O R e e SCOQDQO000O0C0000 00 A,
QoO00 000000000 1O0O00000C00 [ l=]
o ORS00 O0 L OO OR300 0 (o R}
OO0 0 0o oo O GDoDOoOoOODoOOo0 o000 G oo
200000000 Oo00000 OG0000000 00000000000 [ o T b
QR0 palie Ra kol el o Eurn E CLUADRODQQODQOOQQ 0000 QoD
o e e e O QDOoOODD e Lo p 20 O o0 o
BOOG00 0] O0000. O w t B Ik 006 | __
G003 00 o LX) Ca F I I S H ES’ Ern a ans o g o
FoOO00 OO0 0 LB O ] ranEE' ta y.p pa”ﬂi; [=Rulals O O 0 D . - i} o La}
il (& '] 1 m
2338380555288 Garmany, Portugal,  ccefTE © cogs Serbia, North Macedonia g552 o« 8
D OO0 o000 00 ¥ r [=RwRals] 0D oo slaslaNeRe
L0000 D [+ H oo o0 i 0 O o e e O i I 0 e e I O e e e O e e O i e i O e B
0 GO00 o "EIandp Slovenia 5555 GO0 0O0GO0 OHDOOOOO000000G0000G000000
a9 OO0 - 1O o0 QOO0 o0 DOoOOQOODODDOO00 000 ]
L B £ a0 i — e I Lo e O e [aRaRaRalal el oo oD o O
BO0000 o o Iunlﬂla ; 000 000000 0000 8006 -
Co0g ;:} > o 9203 0000 200 Q000 o
YOO QOO0 DOoO003000 TO0D00O0 20 a9 DO o '-\."I*
o] [k a D OO0 000000000 OO0 0 ] 0O oo o ._;"_
000000000 000000000000 0G0000 o o :
Qo000 000 Lo X u] [ 000 0O 0 00Oy Lo} P
Lo 0 O e O e e i e a1 e e i og 2 oGl
i M e e i i e e i i Lo i i | GO OO L] Q506 b 1
QOO0 QOO00a0 QOO0 100 ] S0 o0 o o
DOoOO0OD 00000000 Do 1O i 2T OO0
0000000000000000 o0 o na o 0B
Qo000 QO0000000 [ m ] o
= L]
DD DO0o0000300 (=% n ] = ]
L EE L Tt Sub-Saharan Africa
COO0OO000a0 200 OOOO00 0]
S 300Q 00000 [ Wn | H (s Eulale NulieRulsRelals]
S e o Cape Verde, South Africa ..28228580000,
CooDQoo0D0 (sl R e R NalaRalalle olelalls e
0O00O0000 0000000000000
oD O OO0 00 O 3D O DD 0O DD
o e i DoOO0 00
DO (= KRl
s FaeEall 200
o0 -
o0 I— —i “
(o B w]
200
() =
Governance and

Quality Initiatives

=

=

=—==—=
Capacity Building

Projects

=

A NotebookLM



Generating Tangible Impact
Beyond Mobility
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First LABWISE project funded
under Horizon Europe.

Focuses on the critical
intersection of innovation,
sustainability, and education.

Sousse, Tunisia |—

— Serbia —
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Successful implementation of a
Joint Master Programme.

Proven sustainability with three
graduating cohorts.
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= Milan, Italy
| 15 S

Direct engagement with local
ecosystems.

| Partnership with the municipality
of Milan resulting in a student-
driven housing project.
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The Systemic Roadblocks
to Future Success

Imbalanced \
Mobility

Structural friction
preventing equitable
exchange flows

between regions.

Administrative
Complexity
Heawvy, overly complex
procedures that limit

agility.

Limited
Sustainability

that hinders long-term
alliance building beyond
project cycles.

N

Short-term project logic |_

Inclusion
Challenges

Unequal access to
opportunities across
different regions and
demographics.
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Co-Designing the Future:
A Diagnostic Framework
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¢—= Mobility as the core

Strong partnerships
& networks

Capacity building

for institutions

Values of inclusion
and diversity

* Heavy administrative

procedures

. Rigid program

structures

» Short-term project logic

»—= Unequal regional access
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o———e \/isa facilitation

5 ‘ Flexible mobility IF

Unified mobility
management

formats
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Innovation Pillar I:
Deep Digitalization of the Mobility Cycle

| Core Argument: Digitalization must not - Reduces administrative burden
merely support the program; it must || - Improves transparency .
‘ transform how it operates. | \| | - Enhances data tracking and reporting

plication
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[ Single Integrated Digital Platform per University ]
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Innovation Pillar I1:
Bridging the Visa Gap
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“~  The Barrier:
' A selected student is not

T always a mobile student.
B e (Visa Complexity)
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Innovation Pillar III: Unified Mobility Management

Moving beyond basic digitalization to true structural harmonization

Top Layer
Universities

(Standardized system
across institutions)

B\
Systemic Outcomes

* Increases efficiency
* Improves coordination

« Strengthens trust
between global
partners

Middle Layer

National Agencies
(Interoperability between
universities and agencies)

Bottom Layer

Real-time Data
(Tracking of global
mobility flows)
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Expanding the Vision: Modular System Upgrades
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Hybrid Formats 8 @
Short-term, flexible, and e u|n L
modular exchanges utiiizing —
micro-credentials. / \ A

Regional Balance

Targeted funding models for
underrepresented regions
and new partners.

Long-Term Alliances E %IZ
Multi-phase projects shifting ' (3)
from project-cycle logic to / \, [

permanent institutional alliances.

Research Synergies

Forging deliberate pathways
from educational excellence to

research (e.g., Horizon Europe).
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Ecosystem Engagement

Embedding projects within local
municipalities, NGOs, and industry
(scaling the ‘Milan Model').
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Building the Bridges
of Tomorrow

University of Sousse's Commitment
Expand partnerships globally.
Develop innovative and sustainable projects.

Strengthen long-term cooperation across
Africa and the Western Balkans.
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The Imperative for the
Future Architecture

To become a true driver of

transformation, the program must:

" Simplify
~__|/ Digitalize

:,~/ Make mobility truly
accessible
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“Building Mediterranean bridges for shared academic pathways.”
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