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1. Introduction

A large part of the Erasmus+ Programme is implemented under the indirect
management mode. This means that National Agencies are in charge of selecting
projects to be funded and of approving accreditations under actions entrusted to
them by the European Commission. National Agencies assess proposals! with the
assistance of independent experts to ensure that only those of the highest quality
are selected and that only applicants fulfiling specified criteria are awarded a grant
or accreditation?2. As such, the final decision on the selection or rejection of
applications is taken by the National Agencies.

This Guide for Experts (hereinafter ‘the Guide’) is a tool for experts when assessing
applications submitted to the National Agencies. It provides instructions and
guidance in order to ensure a standardised and high-quality assessment of
applications.

This Guide provides information on:

+ therole and appointment of experts;

+ the principles of the assessment;

+ the assessment process in practice;

* how to assess the award criteria for each action and field.

2. Experts

2.1 Role of experts

The assessment and selection of grant applications is organised based on a peer
review system following a transparent process that guarantees impartiality and equal
treatment of all applicants.

The role of experts is important to ensure a fair, impartial, consistent and accurate
assessment of applications according to the objectives and policy priorities of the
concerned action and field, as well as the criteria set out in the calls for proposals.

The assessment is an essential part of the selection procedure. Based on the experts'
assessment, applications per action and per field are ranked in quality order. The
ranking list serves as a basis for the National Agency to take the grant award decision,
following the proposal of the Evaluation Committee.

Based on the experts' comments, the National Agency shall provide feedback to the
applicants on the quality of their application in order to ensure transparency and help
non-selected applicants improve their possible future applications (cf. section 4).

Eligibility is checked by the National Agencies. If an expert identifies an eligibility issue (e.g.
number of participants involved, type of project or/and activities, implementation period)
he/she hasto informthe respective National Agency, beforefinalisingthe assessment.

! Please note that the terms "proposal" and "application" are used interchangeably in this Guide.

2 Please note that in case of Erasmus accreditations in the fields of school education, vocational education
and training, adult education and youth, additional documents will complement the information presented
in this Guide. The additional information will be published on the website of the National Agencies closer
to the relevant submission deadline.
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2.2 Appointment of experts, code of conduct and prevention of
conflict of interest

Experts are appointed based on their skills and knowledge in the fields of education,
training, youth and sport in which they are asked to assess applications.

It is encouraged to also include experts with expertise in the inclusion and diversity
field.

To ensure their independence, the names of the experts are not made public. Experts
are required to perform the assessment to the highest professional standards and
within the deadline agreed with the National Agency.

Through the appointment by the National Agency, experts are bound to a code of
conduct as set out in the appointment letter or contract with the expert. All
information related to the assessment process is strictly confidential. Therefore,
experts are not allowed to disclose any information about the applications submitted
and results of the assessment and selection to the public.

Depending on the action and the level of grant requested, the assessment of
applications will be undertaken by minimum one expert, which can be either internal
or external to the National Agency. Experts can also be appointed from another
Erasmus+ Programme country than the one of the National Agency.

Experts must not be in a situation of a conflict of interest3 in relation to the proposals
on which they are requested to give their opinion. To this end, they must sign a
declaration provided by the National Agency that no such conflict of interest exists
and that they undertake to inform the National Agency should such conflict arise (cf.
template in Annex I to this Guide). The same declaration binds experts to
confidentiality.

Persons involved in an application for the action and selection round under
assessment are considered as being in a situation of a conflict of interest for that
selection round and will not be appointed experts.

When a potential conflict of interest is reported by the expert or brought to the
attention of the National Agency by any means, the National Agency will consider the
circumstances and decide either to exclude the expert from the assessment of the
given application or the whole selection round or allow the expert to take part in the
assessment, depending on the objective elements of information at its disposal.

3 Financial Regulation, Art 61 (3): « ... a conflict of interests exists where the impartial and objective
exercise of the functions of a financial actor or other person... is compromised for reasons involving
family, emotional life, political or national affinity, economic interest or any other direct or indirect
personal interest.»
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2.3 Personal data considerations

Applications or reports may contain personal data. Experts should assume that some
personal data will be included when they receive a body of work from the National
Agency. Therefore, before accessing or downloading data provided by the National
Agency, experts should apply data protection principles concerning purpose
limitation, security, confidentiality, data minimisation, data retention and
responsibility.

Experts should protect any computers, tablets, laptops or mobiles with a strong
password. Experts should consider encryption if the system allows it and other
security settings, for example, remote locking or remote wiping of the device. Data
should be stored locally, not in the cloud or other remote locations. However, if
remote storage is the only option available, experts should use virtual private
network (VPN) connections with solid encryption via servers located in EU/EEA
countries.

Data should not be transmitted by email to the expert's private email address, and
experts should reduce the use of USB storage devices to the absolute minimum.

When accessing European Commission tools, such as Erasmus+ and European
Solidarity page or Assessment Module, experts are required to log in with their EU
Login name and password. The EU Login name and password must not be shared or
reused from other persons. The EU Login name is a unique identification of the expert,
and authentication and authorisation mechanisms will link all expert actions in the
European Commission tools with this EU Login. Therefore the EU Login details should
be protected, memorised and not written down.

When working on a portable device, such as a laptop, tablet or mobile, extra care
should be taken when leaving the device unattended. The device should be locked in

a safe location when not used, even at home.

An Internet connection via cable or protected WIFI network should be used when
transmitting data to the device. We do not advise using WIFI connections in
restaurants, cafes or other public locations. When working in public places, experts
should consider the surroundings and avoid situations where other people may see
data or documents provided by the National Agency on their devices.

The expert's computer, laptop, tablet, or any other device should have all the latest
security patches and fixes installed. Use of well-known anti-virus software is strongly
advised. The use of screen recording software is not recommended. Extra care should
be taken when using screen readers.

When working from home, experts should apply the confidentiality rules and avoid
showing the work to family members or other persons.

Experts should use personal data only to assess the applications or reports, and data
should be handed over or destroyed soon after the expert's work is concluded. The
deletion, if applicable, should be permanent and not reversible.

In case of a suspicion of a breach of personal data protection, experts must
immediately inform the National Agency and provide any information allowing the
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National Agency to assess the situation and take the necessary steps to secure the
rights and freedoms of the affected data subjects. The National Agency must inform
the European Commission within 48 hours after being told by the expert about the
incident.

3. Assessment of applications

3.1 Preparation for assessment

Before the start of the assessment, the experts need to be briefed by the National
Agency on the Programme and the action under assessment, as well as on the
assessment process and procedures.

Experts will be provided with the reference documents for the assessment and with
access to the online evaluation tool where they perform the assessment using
standardised quality assessment forms.

Before starting the assessment of applications, experts must:

* have a sound knowledge of the Erasmus+ Programme Guide which provides
all necessary information to potential applicants on the Programme in general
and on the actions for which they can apply for a grant;

* acquire an in-depth knowledge of the action concerned, its objectives, and the
policy priorities that apply. For specific guidance on policy priorities, experts
are referred also to the documents listed in section 6 of this Guide;

+ have an in-depth understanding of the award criteria applicable to the
applications under assessment (cf. section 3.3);

+ know the content and structure of the application form;

+ be familiar with all the reference documents and tools provided by the National
Agency;

*+ have EU Login account created and access to the IT tools of the European
Commission configured by the National Agency.

Experts have to read the whole application carefully before completing the quality
assessment form. It is recommended to read several applications before assessing
any one of them in full: this allows experts to benchmark answers in different sections
of the applications.

Each expert works individually and independently, gives scores and comments for
each criterion and summarises his/her assessment in the quality assessment form

in the language specified by the National Agency.
3.2 Assessment

The standard quality assessment forms are established by the European Commission
and used in order to ensure a coherent assessment of applications.

When assessing, experts have to:
« Participate in the briefing organised by the National Agency;

» Use the specialised IT tools provided by the European Commission with access
granted by the National Agency;


http://ec.europa.eu/programmes/erasmus-plus/documents/erasmus-plus-programme-guide_en.pdf
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+ Liaise with the National Agency for any issues related to the use of the IT tools
provided by the European Commission;

« Examine the issues to be considered under each award criterion;
+ Enter scores for each applicable criterion and provide comments on each
criterion and on the application as a whole (cf. section 3.3);

+ Fill in the section on ‘typology questions’ (a set of yes/no questions that
concern specific details of the application);

+ Validate the individual assessment;

« Consolidate the individual assessments if more than one assessor is involved
per application;

+ Approve each consolidated assessment where the expert in question is not
the consolidator.

3.3 Award criteria and scoring

Experts assess applications only against the award criteria defined in the Erasmus+
Programme Guide .

Each award criterion is defined through several elements, which must be taken into
account by experts when analysing an application. These elements form an
exhaustive list of points to be considered before giving a score for the given criterion.
These elements are intended to help experts arrive at the final assessment of the
criterion in question; however, they must not be scored separately. In order to give
clear guidance to experts on how individual elements of analysis should be assessed,
further information is provided in section 5 of this Guide.

When assessing applications against award criteria, experts make a judgement on
the extent to which applications meet the defined criteria. This judgement must be
based on the information provided in the application. Experts cannot assume
information that is not explicitly provided. Information relevant for a specific award
criterion may appear in different parts of the application and experts must take all of
it into account when scoring the award criterion.

Experts are in no case allowed to contact applicants directly. In case of any problems
arising during the assessment, experts should contact the National Agency. The
National Agency will decide whether the applicant needs to provide additional
information or clarifications, or if the application should be assessed in the form it
has been submitted.

Experts must duly consider the type of project, the scale of the activities and the
grant requested when analysing the applications. As projects may vary widely in
terms of their size, complexity, experience and capacity of the participating
organisations, whether they are more process- or result-oriented etc., experts have
to apply the proportionality principle when assessing all award criteria, as indicated
in section 5.

An application can receive a maximum of 100 points for all criteria relevant for the
action.


http://ec.europa.eu/programmes/erasmus-plus/documents/erasmus-plus-programme-guide_en.pdf
http://ec.europa.eu/programmes/erasmus-plus/documents/erasmus-plus-programme-guide_en.pdf
http://ec.europa.eu/programmes/erasmus-plus/documents/erasmus-plus-programme-guide_en.pdf
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Experts assess the application based on the given award criteria and score each
criterion with maxima as defined in the Programme Guide. The total number of points
out of a maximum of 100 for each application is the sum of scores given for each
award criterion. Experts cannot use half points or decimals when assigning scores.

In order to be considered for funding an application has to score at least 60 points
in total and score at least half of the maximum points for each award criterion.

Within the maximum number of points per award criterion, ranges of scores are
defined that correspond to a fixed definition of the expected quality standard so that
a coherent approach is implemented across experts and across countries. These
standards are as follows:

Very good - the application addresses all relevant aspects of the criterion in
question convincingly and successfully. The answer provides all the
information and evidence needed and there are no concerns or areas of
weakness.

Good - the application addresses the criterion well, although some small
improvements could be made. The answer gives clear information on all or
nearly all of the evidence needed.

Fair — the application broadly addresses the criterion, but there are some
weaknesses. The answer gives some relevant information, but there are
several areas where detail is lacking or the information is unclear.

Weak - the application fails to address the criterion or cannot be judged due
to missing or incomplete information. The answer does not address the
question asked, or gives very little relevant information.

The table below shows the ranges of scores for the individual quality standards
depending on the maximum score that can be awarded to the relevant award

criterion.
Maximum
score for a Range of scores
criterion
Very good Good Fair Weak
40 34-40 28- 33 20-27 0-19
30 26-30 21-25 15-20 0-14
25 22-25 18-21 12-17 0-11
20 17-20 14-16 10-13 0-9

Experts are expected to give comments on each award criterion and, in their
comments, refer explicitly to the elements of analysis under the relevant criterion.
The comments on each award criterion have to reflect and justify the score given for

it.

10
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At the end of the assessment, experts give overall comments on the application as a
whole. In the comments, experts must provide a thorough analysis of the application
highlighting its relative strengths and weaknesses and indicating what improvements
could be made.

As their comments will be used by National Agencies to provide feedback to
applicants, experts must pay particular attention to clarity, consistency and
appropriate level of detail.

As part of the quality assessment, experts check the grant application for accuracy
and consistency. In particular, they analyse the coherence of the grant request in
relation to the proposed activities and results. In case the application is of sufficient
quality to receive a grant but such coherence is missing, experts can suggest a
reduction of the grant amount requested*, specifying clearly the grant items and the
reasons why they are considered incoherent, disproportionate or excessive. However,
it is the National Agency that ultimately decides on the grant amount that is awarded
to successful applicants. Experts may not suggest a higher grant than the amount
requested by the applicant.

The National Agency monitors the quality of expert assessments and can require the
expert to revise the assessment should the necessary quality standard not be met.

Experts must assess all applications in full, regardless of the score given to any award
criterion.

If the experts notice during the assessment that the same or similar text appears in
two or more applications submitted under a given selection round, as well as any
other indications of possible double submissions and overlaps, they must inform the
National Agency immediately.

4. General principles of qualitative assessment

4.1 Consolidated assessment and final score

In case an application is assessed by only one expert, then that expert’s assessment
determines the final score and comments.

In case of applications assessed by two experts, the two individual assessments will
be consolidated in order to arrive at the final score and comments for the application.
The final score may not include decimals.

If the difference between the assessments of the two experts is less than 30 points
of the total score for the application, one of the two experts is requested to prepare
a consolidated assessment in terms of scores and comments. The consolidated
assessment should always take into account the preceding individual assessments
but the final version may differ in terms of numerical score and comments. The
consolidation needs to be based on agreement between the two experts and provides

4 With the exception of Cooperation Partnerships and Small-scale Partnership projects, where the lump
sum grantis a fixed amount, and the experts cannot propose to downgrade or upgrade a project (i.e.
attribute a different lump sum than the one requested by the applicant) or to reduce the amount of the
fixed lump sum.

11
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a final recommendation to the National Agency on the grant amount to be awarded
to the applicant. In case the two experts fail to agree on the consolidation, the
National Agency will decide on the need for an independent assessment by a third
expert.

In case there is a difference of 30 points or more in the assessment results of both
experts, the National Agency will always ask a third expert to undertake an additional
independent assessment of the application, unless both experts have scored the
application under the thresholds for acceptance for the given action. The final score
will then be determined by the two assessments that are closest in terms of their
overall score and the most extreme assessment will not be taken into account for the
consolidated assessment. Consolidation of the two closest individual assessments will
then follow the same rules as explained above.

The consolidated assessment is considered the final experts’ assessment of a given
application. It means that in case of applications for a grant, the consolidated
assessment forms the basis for ranking the application on the list of eligible grant
applications, while in case of applications for Erasmus accreditation for higher
education mobility consortia, the evaluation committee determines if the applicant
will receive the accreditation or not.

4.2 Proportionality

To ensure that the Erasmus+ Programme fully reaches its objectives, experts shall
assess the qualitative level of the planned activities, intended goals, expected impact
and results of the project in a proportional way, in relation to the size and profile of
the applicant organisations and, if applicable, project partners. Quantity (of activities
planned, of priorities met or results produced, etc.) will not be judged in absolute
terms but in relation to the capacities and potential of the applicants (and partners,
where applicable).

4.3 Quality, cost-efficiency, value for money of the activities

The funding rules of Erasmus+ actions managed by National Agencies are largely
based on unit costs (i.e. amounts are calculated per day, per participant, etc.).
Experts may judge that some of the units indicated in an application form are not to
be considered, even for projects deserving a high qualitative scoring. They may
therefore propose a reduction of these units, which consequently will determine a
reduction of the grant awarded by the NA, if the project is selected for funding. This
approach applies to all actions of the Programme managed by National Agencies,
with the exception of Small-scale Partnerships and Cooperation Partnerships.

5. Interpretation of award criteria

Notwithstanding the general principles of proportionality and quality, cost efficiency,
value for money of the activities, as described in chapter 4 of this Guide, this section
aims to provide further explanation to experts as to how to assess the award criteria
(only when relevant for specific elements of analysis) of the Erasmus+ actions which
are described in the Erasmus+ Programme Guide. It contains the following tables:

12
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Key Action 1: Mobility of individuals

+ Mobility project for Higher education students and staff supported by external
policy funds

* Mobility project for School education pupils and staff

» Mobility project for VET learners and staff

* Mobility project for Adult education learners and staff

« Mobility project for young people- Youth Exchanges

« Mobility projects for youth workers

* Youth Participation Activities

+ DiscoverEU Inclusion Action

* Mobility of staffin the field of sport

Key Action 2: Cooperation among organisations and institutions

e Cooperation Partnerships
* Small-scale Partnerships

Priorities applying to all Erasmus+ sectors and actions

The Erasmus+ Programme has identified four priorities that apply to all sectors and
actions, emphasizing the relevance of these dimensions both from the thematic
perspective but also form the considerations in terms of project design and
implementation of the activities. These dimensions are generally represented through
priorities and topics available for Erasmus+ projects, as well as dedicated award
criteria in the different actions. Experts should take into account the presence of
these dimensions in the proposals, as well as the potential of project proposals to
become best practice examples in these areas:

 Inclusion and diversity

Projects should promote social inclusion and aim at improving the outreach to
people with fewer opportunities. When designing their projects and activities,
organisations should have an inclusive approach, addressing barriers that hinder
the participation of a diverse range of participants, including people with
disabilities and people with a migrant background, as well as people living in rural
and remote areas, people facing socio-economic difficulties or any other potential
source of discrimination based on sex, racial or ethnic origin, religion or belief,
disability, age or sexual orientation.

Projects should contribute to the creation of inclusive environments that foster
equity and equality, and that are responsive to the needs of the wider community.
When assessing the inclusion dimension, experts should duly consider any extra
support needed to work with these specific target groups.

«  Environment and fight against climate change:

Projects should aim at raising awareness about environmental and climatechange
challenges. Experts will take into consideration if the project aims at developing
competences in various sustainability-relevant sectors, striving for carbon-

13
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neutrality by promoting sustainable transport modes and including other green
practices in their activities.

Experts should be attentive at proposed innovative practices that will enable
behavioral changes for individual preferences, cultural values and awareness for
sustainable development, consumption habits, and lifestyles (e.g. save resources,
reduce energy use and waste, compensate carbon footprint emissions, opt for
sustainable food and mobility choices, etc.).

+ Addressing digital transformation through development of digital
readiness, resilience and capacity:

Projects should aim to increase the capacity and readiness of institutions,
organisations, staff and learners to manage an effective shift towards digital
education and youth work. Experts should take into account the purposeful use
of digital technologies to carry out the projects, the development of digital skills
and expertise in the use of digital tools for teachers, youth workers and learners,
and the creation or innovative use of digital education content.

+ Participation in democratic life:

Experts should consider if projects address the citizens’ limited participation in its
democratic processes and their lack of knowledge about the European Union, and
tries to overcome the difficulties in actively engaging and participating in their
communities or in the Union's political and social life.

Projects supporting this priority should aim to promote active citizenship and
ethics in lifelong learning, foster the development of social and intercultural
competences, critical thinking and media literacy.

People’s participation in democratic life, social and civic engagement can be
promoted through formal or non-formal learning activities. This priority focuses
also on awareness-raising and understanding of the European Union context,
notably as regards the common EU values, the principles of unity and diversity,
as well as their cultural identity, cultural awareness and their social and historical
heritage.

14
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Key Action 1: Mobility of individuals

Mobility project for Higher education students and staff supported by

external policy funds

Award criteria elements as
described in the
Programme Guide

Interpretation of award criteria

Quality of the project design and cooperation arrangements (maximum 40 points),
Project-level award criterion

The extent to which the applicant
organisation describes with clarity
the responsibilities, roles and
tasks between partners.

The

arrangements, including:

expert should assess the planned cooperation

Who offers which courses and when?
Who provides support for
visa/insurance/accommodation?

Who is in charge for the selection and/or
evaluation of participants?

What will the students/staff have to do?

If applicable, how the finances will be split
between the applicant and its partner(s) and
whether the organisational support grant will be
shared.

How will communication channels work?

Are there specific provisions regarding the
organisation of traineeships?

The completeness and quality of
arrangements for the selection of
participants, the support provided
to them and the recognition of
their mobility period (in particular
in the third country not associated
to the Programme).

The

implementation of the mobilities, in particular:

The

traineeships when this type of mobility is envisaged.

expert should assess the planned practia

The clarity, completeness and quality of all the
phasesof the mobilities (preparation,
implementation of mobility activities and
followup).

The appropriateness of measures for selecting
participants. Special attention should be given by
the expert to measures planned by the applicant
and its partner organisation(s) in accordance with
the Inclusion and Diversity Strategy of the
Erasmus+ programme and applicable national
guidelines.

The information and support provided prior to the
mobility, e.g. accommodation services, language
training, learning/mobility agreements and
administrative support (insurance, visa, etc.).

The mechanisms envisaged for recognition of
student learning outcomes (e.g. ECTS or other
mechanisms).

The way in which the HEIs will recognise and
reward the outcomes of outgoing staff mobility.

specific mechanisms to guarantee quality of

15
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Relevance of the strategy (maximum 40 points), Region-level award criterion

The extent to which the planned
mobility projectis relevant to the
internationalisation strategy of
the higher education institutions
involved.

The rational for choosing staff
and/ or student mobility and the
previous experience of similar
projects with higher education
institutions/ organisations in the
partnerregion.

The expert should assess how the planned activities fit the
applicant and partner institutions’ internationalisation
strategies and reinforce their capacities.

The expert should assess the justification provided for the
choice and volume of activities requested, with respec to
the internationalisation strategies, capacities and previous
experience of the institutions involved.

In line with the Programme's inclusion dimension,
partnerships with newcomerand lessexperienced HEIs are
encouraged, as participation is expected to have a
particularly high impact on them.

Impact and dissemination (maximum 20 points), Region-level award criterion

The potential impact of the
project on participants,
beneficiaries, partner
organisations, at local, regional
and national levels the quality of
measures aimed at disseminating
the results of the mobility project
at faculty and institution levels,
and beyond where applicable, in
all countries involved.

The expert should assess the potential impact and
dissemination of the project results in terms of:

e The potential impact of the mobility on individuals
and HEIs, at local, regional and national leve
during and after the project lifetime in proportion
of the project size and scope.

e The dissemination activities described and the
channels mentioned.

¢ The strategy for monitoring and evaluating the
outcomes of the mobility.

16
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Short-term projects for mobility of learners and staff in vocational
education and training (VET), school education, and adult education

Award criteria elements as
described in the
Programme Guide

Interpretation of award criteria

Relevance (maximum 30 points)

The extent to which the
applicant’s profile, experience,
activities and target population of
learners are relevant for the field

Under this element, the expert should consider if the
applicant organisation forms a genuine part of the field in
which the application has been submitted. The element
does notconcernonlythe formal or nominalrelevance, but
is ratherlinked to practice as evidenced by the expertise
of its staff and the nature of the organisation’s everyday
activities and previous experience, especially outside of the
Erasmus+ programme.

In case of education providers, the ‘target population of
learners’refers to the profiles of learners enrolled in the
organisation. For other organisations (e.g. education
authorities or coordination bodies), the same term
encompasses the categories of learners for which the
organisation is in charge, or for which it is providing
services.

The extent to which the project
proposalis relevant for the
objectives of the action

This element references the objectives of the action as
stated inthe action’s chapterin the Programme Guide. The
objectives and overallframeworkofeach projectshould be
complementary with those objectives. Considering the
limited scope of short-term Key Action 1 projects, the
expert should pay particular attention to the principle of
proportionality when assessing this element.

The extent to which the project
proposalis relevant for the
following specific priorities:

. Supporting
newcomers and less
experienced
organisations

This element highlights the importance of short-term
projects as a steppingstone into the Erasmus+ programme
for organisations thathave neverregularly benefitted from
the same action in the past. The exact definitions of
newcomers and less experienced organisations are
provided in the glossary of the Programme Guide.

The extent to which the project
proposalis relevant for the
following specific priorities:
* Supporting participants
with fewer opportunities

» Supporting participantsin
ErasmusPro activities (in
VET)

* Supporting participantsin
long-term mobility of
pupils (in school
education)

In line with theinclusion dimension ofthe Programme, this
elementhighlights the importance ofinvolving participants
with fewer opportunities in project activities. The expert
should consider this element very carefully by taking into
account proposed activities (if any), and simultaneously
considering if the applicant organisation has used the
opportunities, they have to involve this target group (e.g.
when defining the way participants will be selected).

In the fields of VET and school education, the expert
assessors should also take into account if the applicant
organisation has committed to implementing long-term
mobility activities for learners, which constitute more
challenging and impactful formats offered by the
Programme.
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In the field of adult education, assessors must pay
particularattention thatthe project proposal includes an
inclusive and balanced mix of participant profiles, with
significantinvolvement of participants with fewer
opportunities, in linewith the objectives of the action.
Significantinvolvement of participants with fewer
opportunities can be quantitative (byinvolving alarge
proportion of participantsin this profile), or qualitative (by
designingactivities that give particularattention to
inclusion, integration and support of participants with
feweropportunities).

Quality of project design (maximum 40 points)

The extent to which the proposed
project objectives address the
needs of the applicant
organisation, its staffand
learners in a clear and concrete
way

The expert should consider if the proposed objectives are
well explained in relation to the organisation’s needs and
challenges, and if achieving those objectives can lead to
positive changes at the level of the organisation. In doing
so, the objectives should address the needs of staff and
learners at a wider scale, as opposed to only benefitting
participants who directly take part in mobility activities.

The extent to which the proposed
activities and their content are
appropriate for the achievement
of the project objectives

When considering this element, the expert should judge
whether the applicant has explained convincingly how the
implementation of proposed activities will logically lead to
the achievement of the project’s stated objectives.

The extent to which there is a
clear working plan for each of the
proposed activities

The expert should consider if the application is sufficiently
specific, clear, concrete, and realistic in presenting the
content and expected results of proposed activities.

The extent to which the project
incorporates environmentally
sustainable and responsible
practices

This element refers both to the content of the project’s
activities and objectives, as well as to the practical aspect
of maximising the use of funding opportunities offered by
the Programme to support environmentally sustainable
means of travel.

The extent to which the project
incorporates the use of digital
tools and learning methods to
complement their physical
mobility activities, and to improve
the cooperation with partner
organisations

This elementrefers both to the numberof participants that
will benefit from blended forms of activities, as well as the
concrete ways in which digital tools and learning methods
are included in the proposed activities.

Quality of follow-up actions (maximum 30 points)

The extent to which the applicant
has clearly defined the tasks and
responsibilities for delivery of
activities in accordance with
Erasmus quality standards

This element refers to the distribution of tasks and
responsibilities among the staff members of the applicant
organisation. The expert should assess if all relevant tasks
have been covered and clearly assigned.
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The extent to which the applicant
has proposed concrete and logical
steps to integrate the results of
mobility activities in the
organisation’s regular work

Considering the proposed activities and project objectives,
the expert should judge how specific, clear and effective
are the applicant’s proposals for integrating the achieved
results in their daily work.

The extent to which the applicant
has proposed an appropriate way
of evaluating the project
outcomes

This element covers the applicant’s planning on how to
evaluate if the expected benefits of the proposed activities
have been achieved. With regards to project objectives,
the element refers to the applicant’s proposal on how to
evaluate if the stated objectives have been reached. The
expert should consider whether the proposed methods are
clear and whether the defined success criteria are clearly
observable/measurable.

The extent to which the applicant
has proposed concrete and
effective steps to make the results
of the project known within the
applicant organisation, to share
the results with other
organisations and the public, and
to publicly acknowledge the

European Union funding

The expert should consider how concrete, innovative,
impactful and long-lasting the proposed actions are. The
expert should also consider whether the applicant
organisation has used all possibilities at their disposal to
make sure that results of the project and knowledge about
the Erasmus+ programme are spread as widely as
possible.
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Mobility project for young people: Youth Exchanges

Elements of analysis

Interpretation of award criteria for youth

Relevance, rationale and impact
(maximum score 30 points)

The relevance of the project to:
- the objectives of the Action;

- the needs of the participating
organisations and participants.

The extent to which the project is
suitable of producing high-quality
learning outcomes  for the
participants

The proposal corresponds to the objectives and the format
of the Action as described in the corresponding action
chapterin Part B of the Programme Guide.

The rationale for the project should be clearly described.
The applicantshould explain why the projectis neededand
how the demand for the project has been identified. The
project should indicate how this is relevant to the needs of
the individual participants, the community that the project
is addressing (if relevant), and a specific target group if
there is one.

In particular the expert should pay attention to how the
proposal fosters young peoples' engagement and
empowers them to become active citizens. The learning
outcomes for the participants are clearly explained and in
line with the identified needs of young people.

The potential impact of the project:

- on participants and
participating organisations
during and after the project
lifetime;

- outside the organisations
and individuals directly
participating in the project,
atlocal, regional, national
and/or European or global
level

This element refers to how the project is framed with a
long-term perspective, aiming at a long-lasting impact
both on participants and organisations involved (and
where relevant also on communities/practices).

The extent to which the project is
suitable of contributing to the
inclusion and diversity, green, digital
and participatory dimensions of the
Programme

The expertshould lookathow the project plans to address
the priorities of the Programme, as they are described in
the first section of the Programme Guide (chapter
“Priorities of the Programme”) and in the relevant
strategies.

The extent to which the project
introduces newcomers and less
experienced organisations to the
Action.

This element highlights the importance of reaching out to
organisations who have never or not regularly benefitted
from the opportunities offered by this action in the past.

The definitions of newcomers and
organisations are provided
Programme Guide.

less experienced
in the glossary of the
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Quality of the project design and implementation

(maximum score 40 points)

The consistency between identified
needs, project objectives,
participant profiles and activities
proposed;

The expert should consider if the proposed objectives are
well explained in relation to the organisation’s needs and
challenges, and if achieving those objectives can lead to
positive changes at the level of the organisation. In doing
so, the objectives should address the needs of staff and
learners at a wider scale, as opposed to only benefitting
participants who directly take part in mobility activities.
When considering this element, the expert should judge
whether the applicant has explained convincingly how the
implementation of proposed activities will logically lead to
the achievement of the project’s stated objectives.

The clarity, completeness and
quality of all the phases of the
project: preparation (including
preparation provided to

participants), implementation of
activities and follow-up;

The description of the different phases is clear and
complete and shows that the participating organisations
have agreed on a division of tasks, programme of the
activities, working methods, practical arrangements,
involvement of participants and follow up measures.

The extent to which the young
people are involved in all phases of
the activities

This elementfocuses on how the organisations plan to give
an active role and involve young participants during the
project lifetime.

The extentto which the activities are
designed in an accessible and
inclusive way and are open to
participants with diverse
backgrounds and abilities.

In line with the inclusion dimension ofthe Programme, this
elementhighlights the importance ofinvolving participants
with fewer opportunities in project activities. The expert
should consider this element very carefully by taking into
account the proposed activities and how organisations
have designed them in an accessible and inclusive way.
Experts should also consider if the applicant organisations
have used the opportunities they have to involve this
target group (e.g. when defining the way participants will
be selected), as well as participants with different
background and abilities.

The appropriateness of the
participative learning methods
proposed, including of any virtual
components;

The expert should look at the non-formal and informal
learning processes proposed, at which extent such
processes are suitable of stimulating creativity, active
participation and initiative in the participants. The methods
chosen should be adapted to the target group of the
activities and facilitate the acquisition/development of
competences resulting in the personal, socio-educational
and professional development of all participants and
participating organisations involved. It should be observed
also if such learning processes are planned in a
participative way and analysed throughout the project.
Experts should look moreover at the concrete ways in
which digital tools and virtual components are included in
the proposed activities and will used to support the
learning methods and complement physical activities.
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The quality of arrangements and
support for the reflection process,
the identification and documentation
of the participants' learning
outcomes, and the consistent use of

This element refers to how participatingorganisations have
addressed the issue of participant’s learning objectives,
how they planto support the reflection around those, their
identification as well as the recognition of their learning
outcomes. The fact that - beyond making available the

European transparency and | Youthpass certificate to participants - the participating

recognition tools, in particular| organisationsintendto use the Youthpass process and tool

Youthpass; to stimulate participants' reflection on their learning
process, is considered as an element of quality of the
project.

The balanced representation of | The programme strives for geographical and gender

participants in terms of countries
and gender;

balance: the expert should pay attention to the
composition of the group of participants involved in the
projects, as the transnational dimension and the variety of
the group will enrich the project.

The adequacy and effectiveness of
the measures foreseen to ensure
safety and protection of
participants;

This element focuses on the issue of protection and safety
of participants, on how the project plans to address it and
on which measures are in place to prevent and reduce
risks. Activities must be organised with a high standard of
safety and protection forinvolved participants.

The extent to which the activitieq
incorporate sustainable and
environmental-friendly practices

This element refers both to the content of the projed's
activities and objectives, as well as to the practical aspect
of maximising the use of funding opportunities offered by
the Programme to support environmentally sustainable
means of travel.

Quality of project management
(maximum score 30 points)

The quality of the practica
arrangements, management and
support modalities;

The element focuses on all aspects related to project
management and the quality of the measuresin place to
ensure effective implementation of the project in all its
phases.

The quality of the cooperation and
communication between the
participating organisations, as well
as with other relevant stakeholders;

The proposal should show that participating organisations
have established and will run a cohesive consortium with
active involvement of all partners and with common goals
to be achieved. The following factors should be taken into
consideration during the assessment:

- the level of networking, cooperation and commitment of
each participating organisation in the project;

- the means of communication and cooperation (including
use of digital tools)

- the profile and background of participating organisations
when the nature or target of the activity would necessitate
the possession of certain qualifications or activities in
certain areas (e.g. youth work);

- aclearand commonly agreed definition of roles and tasks
of each participating organisation involved in the project;
- the capacity of the consortium to ensure effective follow-
up and dissemination of the results achieved through the
project;

- in case of inclusion projects, the capacity and expertise
of the consortium to support (where needed) staff or
learners with special needs or fewer opportunities.
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The quality of measures for
evaluating the different phases and
outcomes of the project;

The proposal shows that participating organisations have
put in place measuresto evaluate the different phases of
the project and to carry out a final evaluation of the
activities and their outcomes.

The final evaluation will make it possible to assess whether
the objectives of the activities/project have been achieved
and the expectations of the participating organisations and
participants have been met. Besides the final evaluation,
the proposal shows that participating organisations will
monitor the implementation of the mobility activities to
ensure the smooth running of the project and fine-tuning,
if necessary.

The appropriateness and quality of
measures aimed atdisseminating the
outcomes of the project within and
outside the participating
organisations.

This element focuses on participating organisations have
reflected together on measures aimed at enhancing the
visibility of their project and the visibility of the Erasmus+
Programme in general. The expertshould look also at how
each participating organisation will put in place measures
to disseminate and exploit the results of the project,
including its learning outcomes for the benefit of all actors
involved.
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Mobility project for youth workers

Elements of analysis

Interpretation of award criteria for youth

Relev

ance, rationale and impact

(maximum score 30 points)

The relevance of the project to:

the participating youth
workers
The extent to which the project ig
suitable for:
- producing high-quality
learning outcomes  for

the objectives of the Action;

the needs of development
and evolution of the

participating organisations;
- the needsand objectives of

participating youth workers;

reinforcing or transforming
the participating
organisations’ youth work,
in relation to quality,
innovation and recognition,
as well as their capacities
and scope, from local to
globalas appropriate.

involving participants active
in  youth work in the
participating organisations,

involving organisations who
undertake concrete youth
work and regular work with
young people on local level.

The proposalcorresponds to the objectives andthe format
of the Action as described in the corresponding action
chapterin Part B of the Programme Guide.

The rationale for the project should be clearly described.
The applicant should explain why the project is needed
and how the demand for the project has been identified.
The project should indicate how this is relevant to the
needs of the individual participants, the community that
the projectis addressing(if relevant),and a specifictarget
group if there is one.

The expert should consider if the learning outcomes for
the participants are clearly explained and in line with the
identified needs. The proposal equips youth workers with
competences and methods for their professional
development (including for digital youth work), aiming at
having a clear impact on their regular work with young
people and on their organisation they are active in,
fostering the development of quality youth work at local,
national and European level, contributing to the European
Youth Work Agenda forquality, innovation and recognition
of youth work

The potential impact of the project:

on participating youth
workers and participating
organisations during and
after the project lifetime;

on concrete youth work
practices and quality youth
work;

outside the organisations
and individuals directly
participating in the project,
at local, regional, national
and/or European or global

This element refers to how the project is framed with a
long-term perspective, aiming at a long-lasting impact
both on participants and organisations involved, making a
real contribution to the youth work practice and to the
community of youth workers also after the end of the
project lifetime.

level.
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The extent to which the project is
suitable of contributing to the
inclusion and diversity, green, digital
and participatory dimensions of the
Programme;

The expertshouldlookathow the project plansto address
the priorities of the Programme, as they are described in
the first section of the Programme Guide (chapter
“Priorities of the Programme”) and in the relevant
strategies.

The extent to which the projec
introduces newcomers and less
experienced organisations to the
Action.

This element highlights the importance of reaching out to
organisations who have never or not regularly benefitted
from the opportunities offered by this action in the past.
The definitions of newcomers and less experienced
organisations are provided in the glossary of the
Programme Guide.

The extent to which the projec
incorporates measures aimed at
making its results sustainable
beyond the project’s lifetime;

The expertshould pay attention to the extentto which the
project incorporates mechanisms and/or activities or
develops practices that have the potential to survive the
durationofthe funding (i.e. remain operationaleven after
the initial lifetime of the project has expired).

The extent to which the proposed
system development and outreach
activities are contributing to the
development of vyouth workers
environment, (if applicable).

The expert should look at how the complementary
activities proposed addto the project and go beyond it,
feeding the debate at national and/or European level, for
the development of quality youth workand youth workers
environment. The expert should look also at any specific
reference to how such activities plan to concretely
contribute to the European Youth Work Agenda for
quality, innovation and recognition of youth work.

Quality of the project design and implementation
(maximum score 40 points)

The consistency between identified
needs, project objectives,
participant profiles and activities
proposed;

The extent to which the project
contributes to improve quality of the
youth work of the participating
organisations

The expert should consider if the proposed objectives are
well explained in relation to the organisation’s needs and
challenges, and if achieving those objectives can lead to
positive changes at the level of the organisation,
contributing notonly to the participants'practice, butalso
improving the quality of youth work within the
participating organisations. In doing so, the objectives
should address the needs of staff at a wider scale, as
opposed to only benefitting participants who directly take
part in mobility activities. When considering this element,
the expert should judge whether the applicant has
explained convincingly how the implementation of
proposed activities will logically lead to the achievement
of the project’s stated objectives.

The clarity, completeness and
quality of all the phases of the
project: preparation (including
preparation provided to
participants), implementation of
activities and follow-up;

The description of the different phases is clear and
complete and shows that the participating organisations
have agreed on a division of tasks, programme of the
activities, working methods, practical arrangements,
involvement of participants and follow up measures.

The extent to which the activities are
designed in an accessible and

In line with the inclusion dimension ofthe Programme, this
element highlights the importance of involving
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inclusive way and are opento
participants with fewer
opportunities.

participants with fewer opportunities in project activities.
The expert should consider this element very carefully by
taking into account the proposed activities and how
organisations have designed themin an accessible and
inclusive way. Experts should also considerifthe applicant
organisations have used the opportunities they have to
involve this target group (e.g. when defining the way
participants will be selected), as well as participants with
different background and abilities.

The appropriateness of  the
participative learning methods
proposed, including of any virtual
components;

The expert should look at the non-formal and informal
learning processes proposed, at which extent such
processes are suitable of stimulating creativity, active
participation and initiative in the participants. The
methods chosen should be adapted to the targetgroup of
the activities and facilitate the acquisition/development of
competences resulting in the personal, socio-educational
and professional development of all participants and
participating organisations involved. It should be
observedalso if such learning processes are planned in a
participative way and analysed throughout the project.
Experts should look moreover at the concrete ways in
which digital tools and virtual components are included in
the proposed activities and will be used to support the
learning methods and complement physical activities.

The quality of arrangements and
support for the reflection process,
the identification and documentation
of the participants' learning
outcomes, and the consistent use of
European transparency and
recognition tools, in particular
Youthpass;

This element refers to how participating organisations
have addressed the issue of participant’s learning
objectives, how theyplanto supportthe reflection around
those, theiridentification as wellas the recognition oftheir
learning outcomes. The fact that - beyond making
available the Youthpass certificate to participants - the
participating organisations intend to use the Youthpass
process and tool to stimulate participants' reflection on
their learning process, is considered as an element of
quality of the project.

The balanced representation of
participants in terms of countries
and gender;

The programme strives for geographical and gender
balance: the expert should pay attention to the
composition of the group of participants involved in the
projects, as the transnational dimension and the variety
of the group will enrich the project.

The extent to which the activities
incorporate sustainable and
environmental-friendly practices;

This element refers both to the content of the projed's
activities and objectives, as well as to the practical aspect
of maximising the use of funding opportunities offered by
the Programme to support environmentally sustainable
means of travel.

The appropriateness of measures for
selecting youth workers (in line with
youth worker definition in legal
base)in the activities and the extent
to which the youth workers are
actively involved at all stages of the
project;

This element focuses on the selection process of youth
workers participating in the activities. In orderto ensure
a wider benefit and impact of the project, it is important
that a real connection exists between youth workers and
the local youth work field. The expert should look also at
how the organisations plan to involve youth workers in the
different phases of the projects, in order to ensure the
matching of needs and objectives with the expected
learning outcomes of the activities.
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The quality of tools and practices
proposed under “system
development and outreach
activities” and the extent to which
their design can be replicated and

This element focuses on the design and quality of
complementary activities (if any) and on their
replicability. Can tools and/or practices proposed be
adapted or re-used by other organisations? How the
organisations plan to make other actors from the field

inspire other organisations (if | aware of such tools and practices and to inspire other
applicable) organisations and processes?
Quality of project management (maximum
score 30 points)
The quality of the practical The element focuses on all aspects related to project

arrangements, management and
support modalities;

management and the quality of the measures in place to
ensure effective implementation of the project in all its
phases.

The quality of the cooperation and
communication between the
participating organisations, as well
as with other relevant stakeholders;

The proposal should show that participating organisations
have established and will run a cohesive consortium with
active involvement of all partners and with common goals
to be achieved.

The following factors should be taken into consideration
during the assessment:

- the level of networking, cooperation and
commitment of each participating organisation in
the project;

- the means of communication and cooperation
(including use of digital tools)

- the profile and background of participating
organisations when the nature or target of the
activity would necessitate the possession of
certain qualifications or activities in certain areas
(e.g. youth work);

- a clear and commonly agreed definition of roles
and tasks of each participating organisation
involved in the project;

- the capacity of the consortium to ensure effective
follow-up and dissemination of the results
achieved through the project;

- in case of inclusion projects, the capacity and
expertise of the consortium to support (where
needed) staff or learners with special needs or
fewer opportunities.

The quality of measures for
evaluating the different phases and
outcomes of the project;

The proposal shows that participating organisations have
putin place measures to evaluate the different phases of
the project and to carry out a final evaluation of the
activities and their outcomes.

The final evaluation will make it possible to assess
whether the objectives of the activities/project have been
achieved and the expectations of the participating
organisations and participantshavebeen met. Besidesthe
final evaluation, the proposal shows that participating
organisations will monitor the implementation of the
mobility activities to ensure the smooth running of the
project and fine-tuning, if necessary
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The appropriateness and quality of , . -
measures aimed at disseminating the This element focuses on participating organisations have
outcomes of the project within and reflected together on measures aimed at enhancing the
outside the participating visibility of their project and the visibility of the Erasmus+
. Programme in general. The expertshould lookalso at how
organisations. . . - . .
each participating organisation will put in place measures
to disseminate and exploit the results of the project,
including its learning outcomes for the benefit of all actors
involved.
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Youth participation activities

Elements of analysis

Interpretation of award criteria for youth

Relevance, rationale and impact (maximum

score 30 points)

The relevance of the project to:
- the objectives of the Action;

- the needs of the participating
organisations and participants

The extent to which the project will
address one or more of the priorities
identified in the context of the EU
Youth Dialogue or the Youth Goals;

The extent to which the project i
suitable for producing high-quality
learning outcomes for the
participants;

The extent to which the project
provides European added value;

The proposal corresponds to the objectives and the format
of the Action as described in the corresponding action
chapterin Part B of the Programme Guide.

The rationale for the project should be clearly described.
The applicantshould explain why the projectis neededand
how the demand for the project has been identified. The
project should indicate how this is relevant to the needs of
the individual participants, the community that the project
is addressing (if relevant), and a specific target group if
there is one.

The expertshould considerthe relevance ofthe proposalin
relation to contributing to the achievement of priorities of
the EU Youth Dialogue, orthe 11 EU Youth Goals developed
in the context of the Youth Dialogue and the European
Youth Strategy 2019-2027.

The expert should consider how the proposal fosters young
peoples' engagement and empowers them to become
active citizens. The learning outcomes for the participants
are clearly explained and in line with the identified needs.

Experts should also look at how the proposal brings added
value atEU levelthrough results that would not be attained
by activities carried out in a single country and/or through
relevance of the activities beyond the national context
(with regard to the topics, aims, approaches and expected
outcomes of proposed activities).

The potential impact of the project:

- for participants and
participating organisations
during and after the projec

lifetime;

- outside the organisations and
individuals directly
participating in the project, at
local, regional, national
and/or European or global
level.

This element refers to how the project is framed with a
long-termperspective,aiming atalong-lasting impact both
on participants and organisations involved (and where
relevant also on communities/practices), making a real
contribution to the youth work practice also after

the end of the project lifetime.

The extent to which the project is
suitable for contributing to the
inclusion and diversity, green, digital
and participatory dimensions of the

Programme;

The expert should look at how the project plans to address
the priorities of the Programme, as they are described in
the first section of the Programme Guide (chapter
“Priorities of the Programme”) and in the relevant
strategies.
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The extent to which the project
introduces newcomers and less
experienced organisations to the
Action;

This element highlights the importance of reaching out to
organisations who have never or not regularly benefitted
from the opportunities offered by this action in the past.

The definitions of newcomers and less experienced
organisations are provided in the glossary of the
Programme Guide.

The extent to which the projec
incorporates measures aimed at
making its results sustainable beyond
the project’s lifetime.

The expert should pay attention to the extent to which the
project incorporates mechanisms and/or activities or
develops practices that have the potential to survive the
duration of the funding (i.e. remain operational even after
the initial lifetime of the project has expired).

Quality of the project design and implementation

(maximum score 40 points)

The consistency between identified
needs, project objectives, participants
profile and activities proposed;

The expert should consider if the proposed objectives are
well explained in relation to the organisation’s needs and
challenges, and if achieving those objectives can lead to
positive changes at the level of the organisation. In doing
so, the objectives should address the needs of staff and
learners at a wider scale, as opposed to only benefitting
participants who directly take part in the funded activities.

When considering this element, the expert should judge
whether the applicant has explained convincingly how the
implementation of all the proposed activities will logically
lead to the achievement of the project’s stated objectives.

The clarity, completeness and quality
of all the phases of the project:
preparation (including preparation of
the participants), implementation and
follow-up (including a feedbadk
mechanism for participants;

The description of the different phases is clear and
complete and shows that the participating organisations
have planned the division of tasks, activity programme,
working methods, practical arrangements, involvement of
participants and follow up measures.

The extent to which young people are
involved in all phases of the activities;

This element focuses on how the organisations plan to give
an active role and involve young participants during the
project lifetime. In Youth participation activities, young
people need to have a significant role throughout the
project. Therefore, the expertshould take into account the
extent to which young people are involved in the
conception of the project and in preparation,
implementation and follow-up stages.

The extent to which the activities are
designed in an accessible and
inclusive way and are open to
participants with fewer opportunities;

In line with the inclusion dimension of the Programme, this
element highlights the importance of involving participants
with fewer opportunities in project activities. The expert
should consider this element very carefully by taking into
accountthe proposed activitiesand how organisations have
designed themin an accessible and inclusive way. Experts
should also consider if the applicant organisations have
used the opportunities they have to involve this target
group (e.g. when defining the way participants will be
selected), as well as participants with different background
and abilities.
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The appropriateness of the
participative learning methods
proposed, including of any virtual
components;

The expert should look at the non-formal and informal
learning processes proposed, at which extent such
processes are suitable of stimulating creativity, active
participation and initiative in the participants. The methods
chosen should be adapted to the target group of the
activities and facilitate the acquisition/development of
competences resulting in the personal, socioeducational
and professional development of all participants and
participating organisations involved. It should be observed
also if such learning processes are planned in a
participative way and analysed throughout the project.
Experts should also look at the concrete ways in which
digital tools and virtual components are included in the
proposed activities and will be used to support the leaming
methods and complement physical activities.

The extentto which the project makes
use of alternative, innovative and
smart forms of youth participation, in
particular to test new ideas and follow

up.

The Youth participation activities format is designed in a
particularly open manner in order to include a range of
methods and approaches to youth participation and allow
development and testing. Experts should judge to what
extentthe projectintends to incorporate new oralternative
ideas, practices or tools for youth participation, be it
through digital or other formats. The project should have a
plan for follow up to secure sustainable impact of such
elements.

The quality of arrangements and
support for the reflection process, the
identification and documentation of
the participants’ learning outcomes,
and the consistent use of the
European transparency and
recognition tools, in particular
Youthpass;

This elementrefers to how participating organisations have
addressed the issue of participant’s learning objectives,
how they plan to support the reflection around those, their
identification as well as the recognition of their learning
outcomes. It is to be considered as an element of quality
of the project if the participating organisations, beyond
making available the Youthpass certificate to participants,
intend to use the Youthpass process and tool to stimulate
participants' reflection on their learning process

The adequacy and effectiveness of the
measures foreseen to ensure safety
and protection of participants;

This element focuses on how the project plans to address
the protection and safety of participants, and measures will
be putin place to prevent and reduce risks. Activities must
be organised with a high standard of safety and protection
for involved participants.

The extent to which the project
addresses sustainable and
environmental-friendly practices

This element refers both to the content of the projed's
activities and objectives, as well as to the practical aspec
of maximising the use of funding opportunities offered by
the Programme to support environmentally sustainable
means of travel.
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Quality of project management
(maximum score 30 points)

The quality of the practical arrangements,
management and support modalities;

The element focuses on all aspects related to
project management and the quality of the
measures in place to ensure effective
implementation of the projectin allits phases.

The quality of the cooperation and
communication between the participants of
the group(s), participating organisations, as
wellas with other relevant stakeholders;

The proposal should show that participating
organisations have established and will run a
cohesive consortium (if relevant) with active
involvementofall partners and with common goals
to be achieved.

The following factors should be taken into
consideration during the assessment:

- the level of networking, cooperation and
commitment of each participating
organisation in the project;

- the means of communication and
cooperation (including use of digital tools)

- the profile and background of participating
organisations when the nature or target of
the activity would necessitate the
possession of certain qualifications or
activities in certain areas (e.g. youth
work);

- aclearand commonly agreed definition of
roles and tasks of each participating
organisation involved in the project;

- the capacity of the consortium to ensure
effective follow-up and dissemination of
the results achieved through the project;

- in case of inclusion projects, the capacity
and expertise of the consortium to support
(where needed) staff or learners with
special needs or fewer opportunities

In the case of Youth participation activities with no
partner organisations, the expert should consider
how the organisation will share tasks and
responsibilities internally, and the involvement of
potential external stakeholders in the project. If
the project will be supported by one or more
coaches, the envisaged cooperation and relevance
of theirexpertise inrelation to the objectives of the
project should be considered.

