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Best Practices: Access Europe
Irish Context:

• MA for ESF+ and NA for Erasmus+ are separate

• No option for transfers due to how our ESF+ funds are distributed

• Info sharing between ESF+ and E+ where possible and realistic 

• Some positive alignment between ESF+ and Erasmus+ Sport in Ireland





From idea to action: the journey of 
Access Europe
Access Europe is a support and capacity-building programme for 
Irish civil society organisations/NGOs to better access EU funds and 
engage in EU policy.

• Designed by civil society, for civil society, responding to a need. 
• Funded by the Irish Government Under the EU Division of the 

Ministry for Foreign Affairs through a tender process.
• Léargas (NA IE01) works closely with Access Europe to drive 

synergy and inclusive programming. 



Addressing the Inclusion Focus





Project Overview
• Access Europe is in its second phase and will continue to the end of 2027.

• It is funded by the Irish Government from national funds

• The budget is €732,000 over a three-year period

• Two staff members and one manager are in place.

• The tender has been awarded to The Wheel, the national association of NGOs.



Synergy Project Objectives  - Ireland



Target Group

A broad definition of civil society including some public 
bodies:

“NGOs, community-based organisations, trade 
unions, professional associations, social movements and 
networks, media, academia, as well as city and county 
councils and regional assemblies.”



Services



Access Europe EU Funding guide

https://www.accesseurope.ie/guide/eu-funding-programmes


Access Europe YouTube channel

https://www.youtube.com/channel/UC-X4aqfjT9y7Kw3tOc8A8bQ


Impact



Advantages to Léargas IE01

• 1) National Contact Point Network

• 2) Signposting & wraparound supports

• 3) Special Event Coordination and Delivery

• 4) Capacity Building for Inclusion Orgs 



1) National Contact Point Network

• Established Irish National Contact Point Network in 2022
• Goal is to facilitate mutual exchange and learning between the diverse EU funding 

programmes in Ireland
• Access Europe hosts two online meetings per year with a focus on exchange and 

updates, key dates and cooperation
• All Irish NCPs are also invited to the annual Access Europe Showcase to participate 

in the expo of EU funding programmes. ESF/Creative 
Europe/Interreg/Erasmus+/EaSI etc











2) Signposting & Wraparound Supports

• Signposting organisations to the most appropriate EU funding 
programme for their project ideas and activities

• Supporting organisations with substantial EU funding experience to 
scale up and explore different or larger-scale EU funding programmes

• Connecting organisations with National Contact Points for further 
guidance and support



Ballmun JC – Pathway to EU engagement – example of org benefiting from many EU programmes and Access Europe project



Challenges and Barriers in the project execution phases

• Challenging to engage with other EU programmes regularly 
and National Contact Points on beneficiary as we are 
promoting our own calls and our own objectives, working 
independently due to our structure

• Capacity and time to work together is limited
• ESF+ is not structured in a way to transfer funds in Ireland.



Key Takeaways

• To work together as National Contact Points for EU funds is positive and drives the 

EU Values agenda very positively in sectors such as civil society

• Opportunities present in future for enhanced coordination e.g. Ireland will hold the 

Presidency in 2026 and we can collaborate to showcase work like Access Europe.

• To drive synergy between EU programmes and funds, it would benefit from being 

developed from the ground-up as not all national contexts are similar.



Thank you
for your attention!

Questions?

Dfinlay@leargas.ie

mailto:Dfinlay@leargas.ie
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