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Collaboration for synergies

Inter—q?ency working group: Swedish National Agency for Erasmus+ and the Swedish managing
authority for ESF+

Creating synergies and maximizing impact

Annual activities
 Information sessions for staff
« Open external meetings to promote transnational cooperation

Seal of Excellence: difference in information and expectations complicates collaboration in this area
Identifying and sharing best practice examples

Collaboration with the managing authorities of ESF+, ERDF, EMFAF to support the EU Strategy for the
Baltic Sea Region

* regional workshops to promote transnational cooperation
« Showcase successful projects that have combined various funding
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13 municipalities
that have chosen
to work together
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Presenter Notes
Presentation Notes
Let me start by introducing myself and the organization I represent.
I work for the Gothenburg Region, a regional association consisting of 13 municipalities in the western part of Sweden. Our mission is to foster collaboration across municipal boundaries, create value for our members, and strengthen the region both locally and globally. We focus on a variety of key areas, including labor market, skills development, education, regional planning, climate and environment, and social welfare. Our work spans several initiatives such as running development projects, managing government assignments, conducting research, and organizing educational programs. A core part of our role is to apply for and manage externally funded projects, ensuring that our member municipalities have the opportunity to participate in and benefit from regional, national, and international funding initiatives.
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2020 — An opportunity to apply for Erasmus+

accreditation

- The Swedish Council for Higher

Education (UHR)
- School Education
- Consortia coordinator

- Erasmus plan aligned with
regional policies
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/"~ Completed studies N\
« Equivalent school

« Learning of newly
arrived students

- Digitalization
Collaboration between
school and the labor

k market /

Sl UNIONE EUROPEA

Erasmus+ N AMnistoro delt Fsione N Aonistoro dell Yoot
rricchisce la vita, apre la mente. o dol Morito o dodtle Ficorca


Presenter Notes
Presentation Notes
I'm here today to share an example of how we've leveraged the synergy between ESF and Erasmus+. Our work with international projects dates back to the mid-90s, so we have a vast experience managing externally funded initiatives. However, as many of you know, applying for new projects requires significant effort - it's a challenging process, and success is never guaranteed. It takes a lot of dedication in terms of project development, writing, and planning. So, when the opportunity arose in 2020 to apply for Erasmus+ accreditation – for a long term commitment, we were very excited.

The prioritised areas in the Erasmus plan are clearly aligned with the Gothenburg Region’s policies and governing documents, which have also been endorsed by our member municipalities, not least the educational managers. 
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School engagement and attendance
The project aims at increasing the number of
students who complete their studies and, in the

EUROPEISKA UNIONE

Europeiska sociaffond long term, improve their opportunities to
establish themselves in the labor market.

@\ /

4 Enhanced opportunities for young people with\
intellectual disabilities

The project aims to strengthen the opportunities

for young people with intellectual disabilities to

\ establish themselves in the labor market. )
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Presenter Notes
Presentation Notes
Around the same time that we applied for and were granted accreditation, the education directors from the Gothenburg Region's 13 member municipalities tasked us with further developing our work with the municipalities in two specific areas: School Engagement and attendance as well as Enhanced Opportunities for young people with intellectual disabilities

Eventually, two calls for proposals under ESF+ were announced, presenting significant development opportunities for our key issues. So we started to plan our proposals. 
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Completed studies

Equivalent school

Learning of newly arrived
students

Digitalization

Collaboration between school
and the labor market
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School engagement and
attendance

Enhanced opportunities for young
people with intellectual disabilities
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Presenter Notes
Presentation Notes
The projects we planned to apply for under ESF+ were closely aligned with the priorities outlined in our Erasmus plan. Building on this, we proposed seeking ESF+ funding to support local and regional initiatives, while leveraging our Erasmus accreditation to carry out transnational activities and job shadowing. In practice, we stated in our ESF application that local and regional initiatives would be funded through ESF, while the transnational activities would be covered under our Erasmus+ accreditation.
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Transnational experience within the ESF projects
funded by Erasmus+

- Job shadowing carried out for teachers, principals,
managers from 5 municipalities

- Mobility to the Netherlands, Hungary and Great Britain

« Focusing on:

- How work-based learning and collaboration with
the business community are handled

« How mapping of students skills are made

« Supplementary support measures related to
vocational education and training

- Language training for newly arrived individuals
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Presenter Notes
Presentation Notes
The projects were approved, and as we developed the project plan and prepared for the implementation of the ESF initiatives at the local and regional levels, we also began organizing the transnational exchanges. We identified key countries and organizations with extensive experience in these areas to collaborate with.

Afterwards, we conducted a follow-up with the participants, and their feedback from the trips was clear.
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Added value

« Long-term project opportunities

- Complementary perspectives and methods
 Strengthened transnational networks

» Individual competence development
 Innovation and improved working methods
* Etc.
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Presenter Notes
Presentation Notes
As a final point, I would like to mention the added value. There are clear added values and benefits in applying for funding from both programs. Here, I would like to highlight the specific advantages of utilizing our Erasmus+ accreditation within the framework of the ESF project, rather than relying solely on ESF funds.

Long-term project opportunities:
Through accreditation, organizations are given the opportunity to continuously apply for funding for mobility projects over a longer period, providing increased planning security and stability in the work with job shadowing.

Complementary perspectives and methods in a european contect. 
ESF+ also supports transnational projects, but often with a greater focus on addressing social and labor market-related issues at the regional or national level. Therefore, the perspective is more likely to be directed at tackling specific social challenges, rather than developing or integrating new methods at a European level.

Strengthened transnational networks: Erasmus+ accreditation fosters long-term, structured partnerships across EU countries, creating deeper and more sustainable transnational networks than typical ESF projects.

Individual competence development: Erasmus+ emphasizes mobility and job shadowing, offering participants the chance to develop professional skills by experiencing diverse work environments across Europe, something often less prioritized in ESF projects.

Innovation and improved working methods: The flexibility of Erasmus+ allows organizations to experiment with and adopt innovative practices learned from international collaborations, while ESF projects tend to focus more on region-specific solutions and outcomes.
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Questions?
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Conclusions from NA perspective

 To successfully create synergies, ad beneficiary at a
strategic level is required

« Accreditation as facilitator
 Clear added value
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Thank you for your attention!
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