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INDIRE

INDIRE is the Italian National Agency for the Erasmus+ Programme.

One of the best practices within the synergy of funds is currently 
ongoing through “Next Generation EU” fundings.



Erasmus+/ Next Generation EU synergy: Legal 
Basis
Standing on NRRF budget, the Ministerial Decree No. 61 of 3 April 2023 of the 

Ministry of Public Education allocated up to € 150 million of NRRP funds to INDIRE

National Agency for the period 2023-2025 to foster exchanges and mobility 

activities not funded by the Erasmus+, through the  Mission 4 - Component 1 -

Investment 3.1 “New Skills and New Languages”. 



Implementation of the Next 
Generation EU project 



Entities involved

INDIRE as 
Implementing Body

Schools and other 
operators as

Executing Bodies

directly performs specific 
activities within the project

It oversees compliance with regulations, 
monitors progress, and ensures the project 

objectives are met.



INDIRE Implementing body
INDIRE, as Implementing Body, INDIRE’s main tasks include, among others: 

selection of the "Implementing Entities" involved in the project (beneficiary schools);

implementation of the intervention in agreement with the Ministry, ensuring the timely 
start of activities; 

monitoring comply with monitoring requirements on the physical, financial, and 
procedural progress of the intervention and the achievement of associated targets;

ensuring the traceability of operations with adequate accounting codification and 
legal checks;

communication comply with communication obligations concerning the support of 
European funds by including references to European funding in project documentation.



Executing bodies

The Executing bodies, including the beneficiary schools and the economic operators 
involved in the intervention, are responsible for its on-the-ground execution. 

Their responsibilities include:

data collection and transfer;

administrative and accounting controls;

compliance with PNRR conditionalities.



The objectives

1. expanding the number 

of beneficiaries

for KA121 and KA122 funds

(Call 2023 and 2024)

Further students in:
- Short-term (30 days) group mobilities
- Short-term individual mobilities
- Long-term (up to 1 year) individual 

mobilities

Further staff personnel in:
- Training courses
- Job-shadowing
- Teaching activities

3 cross-cutting 
priorities: 

• gender equality
• youth 

empowerment
• reducing territorial 

disparities



Advisory and Information activities with
Regions and Provinces, through the 
involvement of Ambassadors, Alumni and Role 
Models, to stimulate the participation of an 
increasing number of individuals and 
institutions

To ensure a better management and 
monitoring of the implementation of activities, 
and to ensure coherence with the Erasmus and 
eTwinning promotion/dissemination activities 
in schools 

2. Enhancing the advisory 
and information 
programmes linked to 
Erasmus+

The objectives



3 Work Packages (WP)

• WP1 Mobility
• WP2 Monitoring & Control
• WP3 Mentoring on Erasmus+



WP1 mobility (Call 2023 and 2024)

Giving access to international mobilities to students and school staff which applied for 
previous Erasmus+ KA121/122 calls, but did not receive the grant (have not left).

Activities:

1.1 – Mobility of KA121 applicants (who received KA120 accreditation)

1.2 – Mobility of KA122 applicants (who are in the reserve list for lack of funds)



Targets

The project started in September 2024.

Within 2025, the synergy foreseen an additional funding for 27.000 people among students 
and school staff for the call 2023 and 2024.



WP2 Monitoring & Control

Coordination, monitoring and control over the streams of activity must be applied to 
ensure compliance with NRPP rules. 

Activities:

2.1 – Development and implementation of an online platform for monitoring, data 
storage and data sharing, management and traceability of activities and docs

2.2 – Platform Help Desk & stakeholders tutoring activity 



WP3 Mentoring/consulting on Erasmus+

Ambassadors, Alumni and Role Models play a pivotal role in consulting and informing
schools, students, institutions and the public on Erasmus+ mobility opportunities. 
The aim of the WP is to ensure the enlargement of the network, with a particular care for 
Erasmus+ newcomers.

Activities:

3.1 – Involvement of regions, provinces and  local stakeholders

3.2 – Support to schools:  dissemination of opportunities and best practices, and data 
analysis from Erasmus+ and eTwinning actions



Trouble spots

• TRACEABILITY and TRANSPARENCY
• SEPARATE ADMINISTRATION/REPORTING
• DOUBLE FUNDING

PAY ATTENTION TO



Thank You!

Questions?
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