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Erasmus+ Seminar for Small Scale Partnerships
The Project Compass: Navigating Ideas towards
Projects

June 9 (online), 2026 and June 17-19, 2026
Vilnius, Lithuania

Themes and goals: TN
Are you new to the program Erasmus+ Key Action 2 or have little experience with it?
Are you interested in creating a project for a small scale partnership, but do not know
where to start? Are you looking for partners for your project? If the answer to these
questions is yes, then this seminar is for you! This seminar is designed for newcomers
to the programme, who have little or no experience in Erasmus+. We will be facilitating
the TCA through the specific parameters of Small-Scale Partnerships (KA210 SCH, VET,
ADU), and our goal is to navigate through some of the -starting hurdles.

Expected results:

» To get to know the specifics of Erasmus+ small-scale partnership projects,

+ To provide knowledge, skills and tools for project planning: refining the idea,
identifying the need for innovative products, ensuring quality, measuring the impact
and ensuring project visibility,

» To provide space to plan the essential aspects of an international partnership project,

» To improve the accessibility of the Erasmus+ programme to various types of new,
inexperienced organisations.

The training seminar consists of two compulsory parts:

17-19 June 2026 Vilnius, Lithuania
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Erasmus+ Seminar for Small Scale Partnerships
The Project Compass: Navigating Ideas towards Projects

PART 1

9 June 2026 @ 14:00 (GMT+3) (RSLEID

Draft programme

14:00 Introductions
Getting to Know Each Other

14:30 .Features of Small-scale partnerships”
Questions and answers

15:00 Break

15:10 Good practice and tips from beneficiaries
representing different sectors

16:00 Gathering expectations and questions for
training, home tasks, short evaluation of the
meeting

16:30 End of the meeting

EUROPEAN UNION

*\




o EDUCATION

% EXCHANGES Erasmus+
a e SUFPORT Enriching lives, opening minds.
FOUNDATION

Erasmus+ international training seminar
The Project Compass: Navigating Ideas towards
Projects

PART 2
17-19 June, 2026
Draft programme

DAY 1
June 17, 2026

Vilnius, Lithuania

12:00 Arrival and registration, light lunch

13:00 Introduction to the event
Getting to know each other

15:00 Interactive sessions about Small-scale
partnerships

15:45 Learning about project design through a story
about a family holiday

16:45 Coffee break

17:15 Networking - getting to know each other

through project ideas / priorities / topics /
target audience

18:00 Free time

19:00 Dinner
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DAY 2
June 18,
2026
09:00 Morning check-in, energiser
09:15 Introduction to the Project Canvas tool
10:30 Coffee break
11:00 Project Canvas tool: activities, Gantt, budget
planning
12:30 Lunch
14:00 Project impact. Project visibility and dissemination
plan
15:00 Project quality. Theory and practice
15:30 Coffee break
16:00 Presentation of project ideas and budget,
feedback
16:50 Evaluation of the day
17:00 Free time
18:00 Guided tour of the city
19:30 Dinner in the city
DAY 3
June 19,
2026
09:00 Morning check-in, energiser
09:10 Group-up around possible project ideas, working
on project canvas (round 1)
10:30 Coffee break EUROPEAN UNION
A C o\
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11:00 Group-up around possible project ideas, working
on project canvas (round 2)

12:00 Sharing of project ideas
12:30 Evaluation of the seminar
13:00 Lunch and departures

Participants from the previous events left with valuable knowledge and
practical tools for understanding and developing KA210 small scale
partnerships. Many attendees gained their first clear insight into project
planning, application requirements, and effective methodologies for writing
successful proposals. The seminar also created opportunities for participants
to refine their ideas, connect with potential partners, and gain motivation to
develop their own projects:

“The course was amazing. | came to the training with no understanding of what Erasmus
projects are, especially KA2 (I had only heard about mobility projects). | not only learned
which topics are suitable and what specific requirements exist, but | also received information
about the methodology for writing a project — including very specific guidelines and a Canva
table”.

“Project planning is useful not only for Erasmus+ projects, but also for other local or national
(nitiatives”.

“Checked my idea, found partners, very good format to find valuable partners. This seminar
inspired me to try to write a project”.

“The seminar itself was flawless — well-structured presentations, activities, and games. All
necessary materials were provided, and each facilitator knew their responsibilities and tasks.
Both internal and external communication were outstanding. | am deeply grateful”.

“The seminar was top-notch. | have never attended such a well-organized seminar. The
seminar leaders presented all the information in a very smooth, easy-to-understand manner”.
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