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From digital Erasmus to the European Digital Campus

ESCI started with Erasmus mobility

simpler procedures, digital workflows, 
interoperable data exchange.

European University Alliances go 
one step further

multilateral mobility, joint programmes, 
shared services, common digital 

identities.

This makes Alliances a living lab for 
ESCI

they show how ESCI can evolve from 
an administrative tool into an 

infrastructure for the European Digital 
Campus.

From digital Erasmus to the European Digital Campus





ESCI acted as a strategic 

accelerator for our university’s 

digital transformation journey 

within the European alliance

ESCI fostered the adoption of 

more innovative, interoperable, 

and service-oriented digital 

processes

The initiative created the 

conditions to experiment with 

new organizational and 

technological models, 

strengthening collaboration

among European universities

ESCI: A driving force for Digital Transformation



EC2U: European Campus of City-Universities

EC2U is a European University Alliance bringing together 

universities that are strongly connected to their cities 

and local ecosystems.

Its ambition is to build a distributed European campus, 

where students, academics, researchers and staff can 

more easily access learning opportunities, mobility 

schemes, joint activities and shared services.

For the University of Pavia, EC2U is a strategic context to 

experiment with new models of mobility and cooperation, 

but also to rethink the digital processes supporting 

internationalisation.



The EC2U aim: The mobilities



From bilateral Erasmus to Alliance mobility

EC2U mobility  offer a wider range of 

formats and needs:

• Multilateral mobility flows

• Short-term blended mobility

• Staff mobility

• Joint educational activities

• Joint programmes

• Shared student services

• Alliance-wide information systems

Alliances help ESCI test 

mobility scenarios that are 

becoming increasingly 

common



Mobility Planning

collecting and linking data about courses, research 

and skills

Mobility Management

exchanging data among all universities reducing 

the human interactions

The EC2U digitalisation framework

Mobility Experience

increasing the value of mobility

Mobility Intelligence

strategic decision-making and alliance-wide 

monitoring



One Access Point for the Community

The Knowledge Hub provides students with a centralized 

platform to access the information needed to effectively 

plan and manage their mobility experience across the 

alliance

Mobility Planning: KH, a centralized space for the Community

A Growing Multi-Dataset Repository

The platform currently includes six datasets — such as 

events and course offerings — with additional datasets 

under development to further enrich the available 

information ecosystem

Advanced Data Integration Pipelines

The Knowledge Hub combines traditional integration 

technologies with web scraping techniques, while modern 

language-model-based systems support automated 

content synthesis and multilingual translation



PhD Cotutelles

● jointly supervised doctorate

● conducted at two higher education institutions in 

different countries

● doctoral candidate is admitted at both institutions

Mobility Planning: KH, a centralized space for mobility

Challenges

● aligning differing doctoral regulations, degree 

requirements, and examination procedures

● negotiating legal and administrative frameworks 

(enrolment status, fees)

● coordinating supervision responsibilities, assessment 

criteria, and timelines



EWP-Compliant Mobility System

The EWP initiative encouraged the adoption of a digital 

mobility management system fully aligned with Erasmus 

Without Paper specifications

Mobility Management: EWP Driving Interoperability

Seamless Data Exchange

The platform enables seamless data exchange among 

partner universities, supporting interoperability across the 

alliance ecosystem.

Supporting Digital Transition

By reducing administrative workload and streamlining 

mobility processes, EWP has become a key driver of the 

ongoing digital transition within our university



Mobility Programs

● European Languages, Culture and Societies in 

contact (WP5)

● Lifelong Wellbeing and Healthy Aging (WP4)

● Lifelong Learning Courses

Mobility Management: EWP Driving Interoperability

System Integration

● Student Management System

● Staff Management System

● Course Catalogue

● Card Management System

● National Payment System (PagoPA)

● Microcredential Issuer System

● Mobility Monitoring System



A Shared Digital Identity

The card provides a common digital identity that allows 

mobility participants to be recognized across all partner 

universities within the alliance.

Mobility Experience: EC2U Card, Enhancing Mobility Services

Access to University Services

Through the EC2U Card, users can access selected services 

and facilities offered by host universities, supporting a 

smoother and more integrated mobility experience

Extending the European Student Card

The EC2U Card builds upon the European Student Card 

framework by expanding its functionalities for students and 

staff participating in EC2U mobility activities.



System Integration

● EduGain

● ESC Router

● Local Student Management System

○ for student picture

○ for personal data

Mobility Experience: EC2U Card, Enhancing Mobility Services



A Dashboard for Mobility Insights

The platform provides interactive dashboards that visualize 

mobility flows within the alliance, helping stakeholders gain 

clear and actionable insights.

Mobility Intelligence: Supporting Strategic Decision-Making

Data-Driven Decision Support

Charts and analytics support strategic planning and 

operational monitoring, enabling more informed decisions 

on mobility policies and collaboration activities.

Integrated Multi-Source Data Collection

The data mart is fed through automated procedures that 

collect information from the alliance mobility management 

system as well as from local institutional systems.



Il case study 1 
EC2U Multilateral IIA

• From several bilateral agreements

• to one shared multilateral framework

What EC2U tested

legal and cooperation framework

Multilateral Agreement

digital exchange and interoperability

EWP / ESCI standards

digital exchange and interoperability

EWP / ESCI standards

operational mobility data

Common Factsheet

nomination · application · DLA · recognition · services

Student mobility workflow



Il case study 2
EC2U Joint Educational Pathway

Joint Master Degree
Lifelong Wellbeing and 
Healthy Aging

Joint Master Degree
European Languages, 
Culture and Societies in 
contact

Joint Master Degree
Sustainable Cities and 
Communities

Joint Master Degree
People, Justice, and 
Strong Institutions



Joint Master Degree
Lifelong Wellbeing and Healthy Aging

What EC2U developed

• A fully joint Master-level curriculum

built by several EC2U partner universities

• A shared educational pathway

with planned mobility periods across different institutions

• A common student journey

from admission to mobility, recognition and final certification

What we had to align

• Legal basis and institutional responsibilities

• ECHE principles and Erasmus+ KA1 funding rules

• EWP data exchange and available APIs

• Academic calendars and course structures

• Learning Agreements and recognition processes

• Student status, services and administrative procedures



From digital procedures to student services

The student experience depends on what 

happens behind the scenes

Students do not see standards, data 

models or technical connections.

They see whether they can:

• Understand the process

• Access reliable course information

• Avoid repeating the same data

• Receive timely guidance

• Use services at the host institution

• Obtain recognition without uncertainty



Three lessons from the Alliance experience

Interoperability starts with data governance

Before connecting systems, institutions must align data, 

rules, responsibilities and update mechanisms.

ESCI must support more than bilateral workflows

Alliances need interoperability for networks, not only for 

pairs of institutions

The final goal is not compliance, but a better European 

student experience

Digital standards matter because they can make mobility 

more transparent, scalable and student-centred.

What EC2U can give back to ESCI



European University Alliances show the use 

case

Networks of universities need interoperability 

for mobility, joint programmes, shared services, 

digital identities and student data across 

several institutions.

The European Degree raises the ambition

Joint transnational programmes will require 

reliable data exchange, automatic recognition, 

quality assurance, academic records and 

trusted digital identities.

Erasmus+ 2028–2034 is the opportunity

The next programme can connect mobility 

digitalisation with wider European cooperation 

in higher education.

The future success of ESCI
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