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Introduction

• As digital transformation is a multidimensional 
phenomenon with multiple facets, SALTO Digital began 
2024 its work to develop a common methodology to 
identify, analyse good practices on the digital 
transformation (digital priority) in the projects.

• For this purpose, a Framework for identifying good 
practices on the Digital Priority was published in 2024 
(also known as “The Rubric”)

• In 2025, we continued to analyse more in-depth the 
Erasmus+ and European Solidarity Corps projects based 
on the rubric and its dimensions.

• The goal was to both analyse good practices in the 
projects and introduce an initial phase methodology for 
analysing projects. 





Introduction

• A commonly known characteristic with
Erasmus+ and European Solidarity Corps
projects is the vast richness of the project
data.

• A great opportunity and a starting point for 
discovery, exploration and creating a first
phase methodology are the project lists
including all publicly available project data.

• The challenge, however, remains with very
large number of projects in these lists with
some projects including more data than the
other.

• In addition, how to identify projects that are
relevant for our examination (digital priority).



Keyword analysis

• To start highlighting relevant projects from the
very large datasets, we started the creation of 
certain keywords that would ”capture” 
relevant projects.

• Keywords were created iteratively with the
help of AI tools.

• First, AI was taught to understand the task, 
then a small project list was given to 
aggregate relevant keywords found from the
data.

• Keywords were searched from columns
”Project title, ”Topics”, and ”Project summary”.

• This iteration continued until saturation was
acceptable.

Internet data protection m-learning
Internet of Things digital machine learning
IoT digital assessment media education
Large Language Models digital citizenship media literacy
Learning Management System digital competence metaverse
MIL digital divide microlearning
MOOC digital education mobile learning
Massive Open Online Courses digital education ecosystem online learning
Media and Information Literacy digital education hub online safety
OER digital games open educational resources
Open Badges digital inclusion open learning
SELFIE digital learning environment programming
STEAM digital literacy robotics
STEM digital pedagogy robots
Science, Technology, Engineering, 
Mathematics digital resilience serious games
VR digital skills simulation
XR digital storytelling smart education
advanced digital skills digital transformation telepresence
artificial intelligence digital transition Tinkering
automation digital twins transformation
blended learning digital wellbeing video games
blockchain distance learning virtual
chatbots e-assessment virtual classroom
cloud computing e-learning virtual exchange

ecosystem virtual learning environment
edtech virtual reality
educational technology



Finding projects from datasets

• By having a first version of ready-to-use keyword
list, it was now possible to continue searching
for projects that would have one or more of 
these keywords in the project data.

• Rationale: The more keywords found in the project
data, the more interesting for further examination
(more keywords=more activities and/or depth of 
activities=more digital transformation)

• Again, AI was utilized to conduct screening that
would be exhausting, if not economically (time, 
accuracy, efficiency) very hard.

• Prompts were created for AI to understand the
task, and to find, highlight, and to create
heatmaps with keywords in project data.
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KA220-SCH-
000034442

2021-1-LV01-
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2021-1-IT02-
KA220-SCH-
000029596

2021-1-ES01-
KA220-SCH-
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000034349
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2021-1-CY01-
KA220-SCH-
000027701

2021-1-ES01-
KA220-SCH-
000027770



Analysis

• As the methodology for highlighting projects was sound in 
both accuracy and relevancy and checked both by AI tools
and researchers, it was time to still narrow down what
projects would be taken into further analysis.

• Conveniency sampling was necessary to maintain reasonable
amount of projects.

• Accredited projects were excluded since available project
data at this stage was not available.

• Current programme cycle projects (2021-2025), all sectors, 
KA1 and KA2 and ESC projects were all included for finding
matching projects with this methodology.

• Again, AI tools were utilized. As we agreed on which projects
were taken for further analysis, we trained the AI to assist in 
the analysis based on SALTO Digital´s Rubric.
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Methodology
• Utilizing AI tools to crunch very large project lists with hundreds of thousands of 

projects is a promising and efficient approach.
• However, using AI tools needs a constant reviewing and fact-checking.
• Methodology needs further development and iteration.
• Creating open access and trained AI Agents for E+ and ESC to communicate

policies and to highlight projects & trends would probably be desirable for NAs, and 
early pilot versions have already been promising. 

• In addition, feeding project lists (excluding sensitive data) for AI to deliver
snapshots, summarize outputs, and create simple cross-tabulation of variables, 
heatmaps and sense making of vast project datasets seems very usable approach.

Results of the Analysis on Good Practices of the Digital Priority



Analysed Good Practices in Erasmus+ Key Action 1
• Among the KA1 projects examined, the available evidence focuses mainly on 

developing individuals’ competences and activities carried out within digital tools 
and learning environments.

• At the same time, indications of broader organisational digital transformation are 
less evident. 

• Consequently, the emphasis lies more on enhancing project participants’ digital 
competences rather than supporting wider organisational development. Based on 
the documented outcomes and information, the most significant impact is in the 
improvement of individuals’ digital skills. 

Results of the Analysis on Good Practices of the Digital Priority



Analysed Good Practices in Erasmus+ Key Action 2
• According to the project results, KA2 projects generate systemic, holistic, and 

sustainable practices that are connected to relevant policies. 
• In addition, the projects have developed and disseminated toolkits, platforms, 

digital tools, and organisational strategies. 
• The examined projects appear well-aligned with EU frameworks, policies, and 

programme priorities, clearly showing how their activities relate to broader policy 
goals in their outputs. 

• Overall, KA2 projects demonstrate substantial maturity, particularly in the Digital 
Transformation dimension. 

Results of the Analysis on Good Practices of the Digital Priority



Analysed Good Practices in European Solidarity Corps Solidarity Projects
• Based on the selected European Solidarity Corps (ESC) project results, the 

emphasis is clearly on foundational digital skills and strengthening participants’ 
agency. 

• The projects frequently address synergies with priorities such as inclusion and 
participation, which are closely linked to the programme’s broader objectives. 

• Overall, ESC projects tend to prioritise basic digital competences and supporting 
young people’s participation through solidarity projects with focus on the digital 
priority. 

Results of the Analysis on Good Practices of the Digital Priority



Conclusions
• How can projects excel from emerging and developing practices to advanced? 
• Systemic and organisational-level dissemination of practices were more common 

in KA2. How could these practices be addressed more often in KA1 projects? 
• Most projects already highlight basic digital skills and competences, what actions 

would help future projects address more advanced digital skills development 
activities? 

• Strategic, systemic, and organisational change require additional support, tools, 
instructional resources, and mechanisms. 

• In this context, introducing and strengthening digital pedagogy is not only an added 
value but a strategic necessity, as it provides the holistic framework through which 
digital transformation can move from isolated project activities to systemic change 
across organisations and programmes. 

Results of the Analysis on Good Practices of the Digital Priority
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