DRAFT PROGRAMME

TCA Transforming Education through Digital Pedagogy and Al - Educator

Agency for Systemic Change

Number of participants 70-75

Target group

Location

Time

Wednesday 9.12.2026

Sectors SCH and VET. Representatives of the education providers'leaders and
management and/or a teacher/pedagogical developer — paired participation if possible

Helsinki

9.-11.12. 2026

e LTA Digital Pedagogy in the Age of Al

e Objectives and instructions of the TCA seminar

e Enabling Digital and Al skills enabler
e Alin education systems, SALTO Digital

Keynote + instructions for workshop

e Al Skills in the framework of Al Literacy

11:00-12:00 Registration and lunch
12:00-12:30 Welcome and introduction
e Opening speech
12:30-14:00 Keynotes
e Understanding Al
14:00-14:30 Coffee break
14:30-15:30
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15:45-16:30

16:30-16:45

17:00-19:00

19:00-21:00

Thursday 10.12.2026

From framework to curriculum workshop 45 min

Facilitated networking
Closing of the day
Free time

Networking dinner at the hotel

09:00-09:15 Opening the day
09:15-10:30 Al in different Education Systems and national policies - Future perspectives
10:30-12:00 Workshop for both sectors
e SCH and VET groups divided
12:00-13:00 Lunch
13:00-13:45 Keynote: Change management in education: Supporting uptake of Al
13:45-14:30 Workshop for both sectors on the keynote topic
14:30-15:00 Coffee break
15:00-16:00 Panel discussion: Digital pedagogy as a systemic change
16:00-16:15 Closing of the day
17:00-18:30 Christmas market on Senate Square
19:00-21:00 Networking dinner
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Friday 11.12.2026

09:30-09:40 Opening the day
09:40-11:15 Keynote: Al Needs Brains — Learning in the Midst of Change
11:15-11:45 Coffee
11:45-12:00 Erasmus+ and Al
12:00-12:30 Reflections and closing
12:30-13:30 Check-out and lunch
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